Children & Young People’s Services Scrutiny Committee

8 June 2022

Governance and
Forward Planning
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Children’s Services

west

=i -

II ) i |

e cound : www.westsussex.gov.uk



/" The PIP is the cornerstone for all
practice improvement work; it
informs the content of the other
service plans.

The Practice N There are 3 key priorities:

Improvement Plan
(PIP)

Practice Improvement: achieve a ‘good’ level of
practice by the end of 2022/23
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WSCC Reset Plan 2021-25

Practice hild .
CYPL Business Plan 22-23 Improvement Plan Childrens First
Priorities Transformation Programme

Business

Plans L
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12-4-2 Conversations

west
I sussex

mw»county

>’ council www.westsussex.gov.uk




CYPL Transformation Programme overview
Supporting workstreams

V9 May 22

Strategic
Commissioning,
Property & Assets

Budget,
Resources &
Value for Money

Practice Better Use of Workforce Communication
Improvement Technology Development & Engagement

Children first
transformation
overview

Education — Service Re-design for Standards & Effectiveness, SEND & Inclusion, Commercial & Contacting,
Organisational & Planning, Virtual School

Operational workstreams

Safeguarding, Quality and Practice — Independent Reviewing, Principal Social Worker, LADO & Partnerships
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FSM Apr 2021—0ct 2022

Systems

Consolidation Apr 22-Sep 2023

Children
First
Roadmap
2022-24

Phase 2
Fostering

Phase 2
Education and
Learning

Apr 2021- Mar 2022

Phase 2
ESGELE]
Programme

Jan 2021 - Dec 2025

CYPP
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Phase 1 Soft Launch

Commission & recruit to adult workers

Award Contract

Contract Mobilization

Review completed

Nov2021—Aug 23

Phase 1 Go Live ’

Transforming

Public Consu\taﬁon’

Developing

Transforming

. Launch Full Offer
October 22

Evaluation

All Service
Areas Live

Phased Go Live Individual Service Area ——— 5

New Structure Go live

New Financial Packages Go Live

Maockingbird Launch

’ S&EGo Live
‘ C&C Go Live

Procurement

’ Launch

All aspects live

’ 0&P Go Live

’ Orchard House Completed

40 Teasel Close (temporary

accommodation) ready —Farly 2024
High Trees reopens — Mid/late 2024
18 Teasel Close reopens — Early 2025

Phase 3 Viability/Feasibility

Monitoring & evaluation
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| I Ipepartment fod
[Pepartment forl | Levelling Up, I

I Education Housing &
| Communities
L I L | West Sussex Pan Sussex
— ———— County Boards

Council

oversight of
Children's Services

Childrens : R

- - - Improvement CYPL West Sussex
Hierarchy involved in Board Scrutiny I vouth |
Panel Cabinet |

|

-

Corporate West Sussex West Sussex Safer West Key
Pargntin Health & Safeguarding Sussex Youth JusticejlllPublic Health
s Wellbeing Children Partnership (YOS) Board Board

Panel Board Partnership Board Pan Sussex

WSCC Meetings

Partnership Meetings '

Childrens
First Board Children First

Meetings
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Key

CYPL Operational Boards/Meetings Pan Sussex

‘ WSCC Meetings

Mental Health FounI:lZ':i?;:isssl?:r our Pan Sussex Pan Sussex Strategic
Collaborative Future Childrens Board Suicide & Self Harm
Intention is to merge -
Board fully into PS Children Board) . (N EW)‘ Prevention Group

Partnership

Meetings

Children First

Meetings
——

West Sussex Public West Sussex County
Health Board Council

West Sussex Health &
Wellbeing Board

Healthy Child
Childrens First Board Programme (HCP)
Leadership Board

. . . HCP
JEmotional Il gy cation s [l Familv. W suporting ucp contract ol Teenage Integration
etibeing Skills Sub ateguarcding amuies Performance Pregnancy Performance & See attached appendix for

Mental Health Partnership Partnership descriptions of
G I t p groups
Sub Group Group Board (NEW) Board (NEW) nel R '::r'::::rsr:,?;
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Summary
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