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The Practice 
Improvement Plan

(PIP)

The PIP is the cornerstone for all 
practice improvement work; it 

informs the content of the other 
service plans.  

There are 3 key priorities: 

Practice Improvement: achieve a ‘good’ level of 
practice by the end of 2022/23

Partnerships: achieve effective partnership 
working, delivery and strategic planning

Leadership: develop effective professional 
leadership and management capability throughout 
the service
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Internal 
Business 
Plans



Children first 
transformation 

overview
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Children 
First
Roadmap 
2022-24
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CYPL Operational Boards/Meetings
Health and HCP Subsidiary Boards

Key

Pan Sussex

WSCC Meetings

Partnership 
Meetings

Children First 
Meetings

See attached appendix for 
descriptions of groups
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Summary

Governance: the arrangements are considered robust, and 
appropriate for continuous service improvement in the period 
following the withdrawal of the requirement to create a 
Children’s Trust 

Readiness for future Ofsted inspection: these 
arrangements will assist the service to prepare effectively for 
the next full inspection

Child-focused: children’s wellbeing is at the heart of these 
arrangements; young people share in governance roles and 
their voices are heard

Partnership: the structures in place promote close working 
with partners to achieve mutual aims and objectives

Golden Thread: all members of staff understand the 
improvement aims, and have personal objectives linked to 
high-level plans through intermediate service and team plans


